









ている（Schendel et al., 1975）。
　ターンアラウンドの過程では，短期的に危機を脱出する「縮小段階」を経て，回復への準備を整える「復
帰段階」に移行する（Robbins & PearceⅡ, 1992）。縮小段階は，資産の削減・整理，従業員の削減などによっ
て事業規模や事業範囲を縮小し，健全度が現状から悪化するのを食い止めることが目的になる。健全度












































































































に初めて疑うようになる（Nystrom & Starbuck, 1984）。慣れ親しんだ能力の罠（competency trap）と呼ば



















































































































































































































































































2000 11 〜 12（日本一）
2001 11 〜 15（日本一）
2002 15 〜 16（日本一） キタミズクラゲの繁殖成功
2003 15 〜 17（日本一）







































































年度 1996 1997 1998 1999 2000 2001 2002
入館者数
（人）
98,411 92,183 94,104 99,503 106,267 117,105 130,881
クラゲ水槽数
（基）
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Strategic decision and its practice in turnaround
Masanobu Kita
Abstract
　In this paper, focusing on recovery process in turnaround, we conducted research for the purpose of analyzing 
and examining behaviors caused by leaders and members in the organization.
　Based on preceding studies, we assumed the following recovery process. Because decisions are biased, the 
learning as a practical act is promoted to overcome the bias, and the performance heads toward the rising phase. 
It is a major feature that we have analyzed and examined under given conditions — the decision by heuristic 
processing and the cognitive bias generated by it. As a result of conducting a case study on the presented analytical 
tasks, we were able to conﬁrm the following points.
　The first, it is thought that means to check aggravation was provided by an opportunity of special display 
rousing the attention of the person concerned and having instigated curiosity, and by severe business condition 
having laid exploratory behavior.
　The second, it is thought that the jellyfish exhibit strategy was judged by overconfidence — overestimated 
confidence having really experienced to breed the upside-down jellyfish than an established theory which the 
display of the jellyfish is difficult and unmanageable. Easy memory that was one of the availability heuristics 
generated a cognitive bias of the overestimate.
　The third, the attitude of the absolute value evaluation of visitors who saw for the ﬁrst time was impressive and 
unforgettable, and it became an anchor and the starting point of the learning. I raised eagerness to learn by the 
satisfaction that oneself sometimes felt at the same time. It is thought that result by the learning captures the heart 
of visitors steadily and led to recovery. Heuristics has a constant inﬂuence on the learning.
　In this paper, it contributed to academic research to have made clear from the viewpoint of heuristics that the 
cognitive bias generated by decision in some cases acts effectively in the practice stage. 
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